TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES TOWNSHIP BOARD

JULY 19, 2011

COMMUNITY SERVICE BUILDING

EASTPORT, MICHIGAN

Present:  Parker, Schultz, Martel, Tomlinson and Windiate

Absent:  None

Audience:  8

1. Meeting convened at 7:00 PM followed by the pledge to the flag.

2. Motion by Tomlinson to approve Minutes of June 21, 2011 as prepared was seconded and passed 5-0.  Motion by Tomlinson to approve Minutes of June 30, 2011 as prepared was seconded and passed 5-0.  Motion by Tomlinson to approve the Minutes of July 7, 2011 with one addition was seconded and passed 5-0.  In item 2 C. line one, add “$31,250” after the word “salary”.
3. Correspondence, etc.  1.  Parker explained the power outage at the cemetery, explained there was water available in barrels for watering and the repairs should be done very soon.  2.  The Hazardous Waste Pick-Up will be August 27, 2011 at the old Township Hall parking lot in Eastport.  3.  The Planning Commission will be holding a Village Zoning Workshop on August 23rd at 7:00 PM here in the CSB.
4. Motion by Tomlinson to approve Agenda Content was seconded and passed 5-0.

5. Citizen Commentary:  1. Diana Hein thanked the EMS department, Kip and Don Leys, for a job well done during a response at the next door neighbor’s home.  2.  Ditlow introduced Tom Persons, the new EMS deputy director.  3.  Pat Hogue asked about the Third Street access and whether any action had taken place.  The board feels they need to be sure of the ADA and Insurance issues that may be involved.  Parker will contact the attorney about this.  Tomlinson mentioned he thought the Recreation Committee was going to take a look at the situation and give recommendations as well.
6. Consent Agenda:  Tomlinson asked to discuss A, B, D and E.  Check # 26345 included a donation to MTA as well as membership dues?  Windiate explained that the additional $210.30 was labeled “Legal defense discretionary assessment” and was not a donation.  Check # 26419 for $4550.00 for tree trimming was to the company that took out the power line at the cemetery.  After discussion, the Motion by Martel to approve $4000.00 out of the $4550.00, pending resolution of the reimbursement issue, was seconded and passed 5-0.  After discussion of the MTA check, the Motion by Schultz to approve the balance of the monthly expenditures with the exception of #26419 was seconded and passed 5-0.  In regard to B. Treasurer’s Report, Tomlinson asked if we had gotten the perpetual care fund amount that we cannot touch.  Windiate had contacted Leech about a list she may have had.  It was decided to look at prior adjustments and auditor’s reports to look for more information.  Motion by Tomlinson to approve B. Treasurer Report was seconded and passed 5-0.  Motion by Tomlinson to approve C. Zoning Administrator Report was seconded and passed 5-0.  Regarding item D. EMS report, Tomlinson wanted to point out the ALS numbers have increased and asked what would be involved if Torch Lake wanted to upgrade to provide ALS service.  After discussion, Ditlow volunteered to do a study of what expenses would be involved to provide that upgrade.  Motion by Tomlinson to approve D.EMS Report was seconded and passed 5-0.  Motion by Tomlinson to approve E. Fire Report was seconded and passed 5-0.  Motion by Schultz to approve F. 911 Report was seconded and passed 5-0.
7. A.  County Planning Commission:  Martel attended.  B. Township Planning Commission:  Tomlinson reported the PC approved a Site Plan for a new hangar at Torchport Airpark; they continue working on Village Zoning and have planned a Community Workshop for August 23, 2011 at 7:00 PM here in the Community Service Building.
8. For Discussion/Action:  A. Cemetery Fencing; Specs were developed and a Notice needs to go into the paper.  B. Motion by Tomlinson to approve EMS Director’s salary of $38,000 was seconded and passed 5-0.  Motion by Tomlinson and seconded that vacation and personal time would be earned at a rate of 20 hours per month for the Director and Deputy Director for each month in service, with the requirement that it be used within 24 months of being earned.  If not used in that 24 month period, it would be capped.  The use of vacation time is highly encouraged.  Motion carried 5-0.  C. Motion by Tomlinson to approve Version 8 Site Plan Review Ordinance Amendment was seconded by Parker.  During discussion Martel voiced his concerns about the Ordinance.   Motion carried 5-0 roll call vote with Martel voting yes with reservations. 
9. Board Commentary:  Tomlinson thought a grant for l.e.d lighting for the parking lots would be great to get;  are job descriptions for EMS Director and Deputy Director back from the attorney yet?;  also asked whether EMS policies were back from attorney.  Schultz asked about the liability of the tree service company; also about the status of road repairs to be done.  What have we heard?  Knoechel was asked if he any word on cable activity.  Tomlinson asked about money paid to the county and why it doesn’t show on the monthly check list.  Windiate apologized for omitting checks that were paid since June’s Board meeting during the month of June.  It won’t happen again.
10. Citizen Commentary:  Hein commented on the road work being done in Elk Rapids; Knoechel commented about roads being created off of 31 going into areas drilling for gas. There is no way to identify those roads for purposes of EMS or fire.   Parker will look into this.
11. With no further business the meeting was adjourned at 9:15 PM.

These minutes are subject to approval at the next regularly scheduled Board meeting.

Kathy S. Windiate

Township Clerk  
