TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES OF SPECIAL MEETING

JUNE 12, 2011

9:03 AM

COMMUNITY SERVICE BUILDING

EASTPORT, MICHIGAN

Present:  Parker, Schultz, Martel, Tomlinson and Windiate

Absent:  None

Others:  Ditlow

Audience:  None

THE PURPOSE OF THIS MEETING IS FOR THE BOARD TO WORK AND ACT ON ITEM 2A ONLY.  OTHER ISSUES, WHICH WOULD NORMALLY COME BEFORE A REGULAR MEETING OF THE BOARD, WILL ONLY BE ACTED UPON IF THE FULL BOARD IS PRESENT AND THERE IS A NEED FOR URGENCY.

1. Citizen Commentary:  There was none.

2. Items for discussion:  A. EMS Personnel and Policy Issues:  The goal of the Township is to reorganize the EMS department by eliminating the two “full time” job positions and replacing them with two exempt salary positions, the Director and the Deputy Director.  The Board agreed those two positions would have some administrative responsibilities and would include an insurance package.  The Motion by Tomlinson that the Director and Deputy Director be exempt as classified by Federal Department of Labor was seconded by Schultz and passed 5-0.  The Motion by Schultz to offer the expanded position of Deputy Director to the current DD first was seconded and passed 5-0.  The Motion by Tomlinson to post the DD position in- house for one week, if the current DD declines the offer, was seconded and passed 4-1, with Parker casting the nay vote.   If there are no applicants, then we will advertise the position.
3. Citizen Commentary:  There was none.

4. With no further business, the meeting was adjourned at 10:17 AM.

These minutes are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate

Township Clerk

