TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES SPECIAL BOARD MEETING

MARCH 5, 2011

COMMUNITY SERVICE BUILDING

EASTPORT, MICHIGAN

Present:  Parker, Schultz, Martel, Tomlinson and Windiate

Absent:  None

Audience:  EMS Director Ditlow

THE PURPOSE OF THE SPECIAL MEETING IS FOR THE BOARD TO WORK ON ITEM 2A AND 2B ONLY.  OTHER ISSUES, WHICH WOULD NORMALLY COME BEFORE A REGULAR MEETING OF THE BOARD, WILL ONLY BE ACTED UPON IF THE FULL BOARD IS PRESENT, AND THERE IS A NEED FOR URGENCY.

1. Meeting convened at 10:10 AM.  There was no Citizen Commentary.
2. Items for Discussion:

A. Recreation Plan:  Tomlinson had some suggested changes to language in the plan.  In Table 3.1, East Torch Lake Drive, under facilities, delete “not accessible” and change “properties” to “property”.  In Table 3.3, under “owner” insert “county/township” and remove the “?” mark.  In Section 6, under “rationale for Road End/Access Site Improvements” remove the word “pedestrian” to say only “access”.  The Motion by Tomlinson to approve the Recreation Plan with changes as listed was seconded and passed 5-0.  Mr. Parker will send a thank-you to the committee members for their work.  The Clerk needs to look into publication requirements for resolutions.  The Motion by Martel to approve the Resolution to adopt the Recreation Plan is seconded by Schultz and passed 5-0 roll call vote.

B. 2011-2012 Budgets.  Discussion continues with the EMS budget.  The Board would like to look into the possibility of an early pay-off for the ambulance, or at least the possibility of making a larger payment toward the principal.  With the Fire Budget, Tomlinson is concerned about the schedule for pay-off for the CSB.  Other general issues that were discussed included the possibility of hiring an attorney for some type of retainer flat fee for basic work and an hourly rate for specific litigation, etc.

3.  Board Commentary: 1.   after brief discussion, the Motion by Parker to retain the law office of Smith Haughey Rice & Roegge for development of personnel policies for a cost of $3500 is seconded by Martel and passed 4-0, with Tomlinson abstaining from the vote.  2.  Tomlinson would like Parker to verify with the township attorney the status of the A-Ga-Ming tent renting.  Parker is also to contact Bert Thompson regarding our commitment of $5000 for the paving project for East Torch Lake Drive.

4. There was no Citizen Commentary.

5. With no further business the meeting was adjourned at 12:50 PM.
These minutes are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate

Township Clerk                                                                                                    
