TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES SPECIAL BOARD MEETING

FEBRUARY 28, 2011

COMMUNITY SERVICE BUILDING

EASTPORT, MICHIGAN

Present:  Parker, Schultz, Martel, Windiate and Tomlinson (via telephone).

Absent:  None

Audience:  None

THE PURPOSE OF THIS MEETING IS FOR THE BOARD TO WORK ON ITEM 2A ONLY.  OTHER ISSUES, WHICH WOULD NORMALLY COME BEFORE A REGULAR MEETING OF THE BOARD, WILL ONLY BE ACTED UPON IF THE FULL BOARD IS PRESENT, AND THERE IS A NEED FOR URGENCY.

1. Meeting convened at 10:30 AM.  There was no Citizen Commentary.

2. Items for Discussion and Possible Action:

A. 2011-2012 Budgets.  Board continued their work on the budgets.  Discussion items included adding attorney lines to both Planning Commission and ZBA within their cost centers; reviewing the job descriptions for custodial position at the day park and township hall; actual amount in perpetual care fund; create a job description for Day Park Attendant; add a janitorial line to the Park/Rec cost center.
3. Board Commentary:  There was none.

4. Citizen Commentary:  There was none.

5. With no further business the meeting adjourned at 12:50 PM.

These minutes are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate

Township Clerk
