TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES SPECIAL BOARD MEETING

FEBRUARY 3, 2011

COMMUNITY SERVICE BUILDING

EASTPORT, MICHIGAN

Present:  Parker, Schultz, Martel, Windiate and Tomlinson (via telephone).

Absent:  None

Audience:  None

THE INTENT OF THIS SPECIAL MEETING IS FOR THE BOARD TO WORK AND ACT ON ITEMS 2A, 2B AND 2C ONLY.  OTHER ISSUES, WHICH WOULD NORMALLLY COME BEFORE A REGULAR MEETING OF THE BOARD, WILL ONLY BE ACTED UPON IF THE FULL BOARD IS PRESENT, AND THIERE IS A NEED FOR URGENCY.

1. Meeting convened at 5:30 PM.  There was no citizen commentary.

2. Items for Discussion and Possible Board Action:

A. Policies.  Work continued on Section 4.0 Financial Administration.  Issues that were discussed included the order of the policy handbook.  It needs a more logical order.   Also whether the Assessor is bonded (Parker will contact Adam Gandolfi to ask about the blanket bond.  The Board also discussed the need for a policy from EMS and Fire Departments regarding training and/or trip reimbursements.  Previous corrections and/or additions to 4.0 were approved.  Martel will check to see whether his proposed expenditure suggestions were incorporated into the final document.  No formal action was taken at this time.
B. Annual Meeting.  The Motion by Tomlinson to schedule the Annual Meeting for March 19, 2011 at 9 AM was seconded and passed 5-0.

C. 2011-12 Budget.  Work began on the proposed budget for 2011-12.  The treasurer and clerk had numbers for their cost centers.  Work on the budget will continue on Monday February 14th at 1 PM and February 21 with the time to be announced.  Parker will work on an Appropriations Act for the annual meeting.
3. Board Commentary.  Parker asked the Board to think about cross training or back up processes for EMS, Fire, Treasurer, Clerk, etc.  We need to know how to access their computers in the case of an emergency.
4.    There was no Citizen Commentary.
5. With no further business the meeting was adjourned at 7:30 PM.

These minutes are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate

Township Clerk

