TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES OF SPECIAL BOARD MEETING

OCTOBER 7, 2010

COMMUNITY SERVICE BUILDING

EASTPORT, MICHIGAN

Present:  Parker, Schultz, Tomlinson, Martel (6:25 PM) and Windiate

Absent:  None

Audience:  One

THE INTENT OF THIS MEETING IS FOR THE BOARD TO CONTINUE TO DISCUSS AND DEVELOP THE FINANCIAL SECTION OF THE TOWNSHIP’S POLICY BOOK.  OTHER ISSUES, WHICH WOULD NORMALLY COME BEFORE A REGULAR MEETING OF THE BOARD, WILL ONLY BE ACTED UPON IF THE FULL BOARD IS PRESENT, AND THERE IS A NEED FOR URGENCY.

1. Meeting convened at 5:30 PM.  There was no citizen commentary.

2. AccuMed Contract.  Ditlow presents memo regarding the AccuMed contract with decisions needing to be made by Board approval.  After brief discussion, the Motion by Tomlinson to approve the recommended $15.00 charge for NSF returned checks is seconded and passed 3-2.  Motion by Windiate to set a minimum payment of $25 for payment plans, as recommended by AccuMed, is seconded and passed 3-1 (Martel is absent).  Motion by Schultz to allow Ann Arbor Credit Bureau for collections, as recommended by AccuMed is seconded and passed 4-0 (Martel is absent).  Motion by Tomlinson to have bad accounts returned to the EMS Director for review before going to collections is seconded and passed 4-0 (Martel is absent).  Motion by Windiate to set a monetary limit of $50 past due before transferred to collections, as recommended by AccuMed, is seconded and passed 3-1 (Martel is absent).  Motion by Parker to not send homeless patients’ accounts to collections is seconded and passed 3-1 (Martel is absent).  The Board would like to review the AccuMed policy regarding hardship cases before taking action on this item.  Regarding the terminated contract with North Flight, after discussion, the Motion by Tomlinson for the Supervisor to contact North Flight EMS to negotiate a new contract for ALS services is seconded and passed 5-0.
3. Policies:

A.  EMS Pay Policy.  Discussion of current policies and draft policy create by Schultz.  It is decided that Parker and Ditlow will work together to update job descriptions and holiday pay schedule.

B. Financial Administration.   Martel will clean up and email Section 4.0 to Board.  Email any comments back to him.

4.    Township Commentary.  Martel asks Board to think about a gesture we can make showing our attempt to be frugal for next budget year.
5.  Citizen Commentary.  There was none.

6.  With no further business the meeting was adjourned at 8:20 PM.

These minutes are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate

Township Clerk

