TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES TOWNSHIP BOARD

SPECIAL MEETING SEPTEMBER 2, 2010

COMMUNITY SERVICE BUILDING

EASTPORT, MICHIGAN

Present:  Parker, Schultz, Martel, Tomlinson and Windiate

Absent:  None

Audience:  One

THE PURPOSE OF THIS SPECIAL MEETING IS FOR THE BOARD TO CONTINUE TO DISCUSS AND DEVELOP THE FINANCIAL SECTION OF THE TOWNSHIP’S POLICY BOOK.  OTHER ISSUES, WHICH WOULD NORMALLLY COME BEFORE A REGULAR MEETING OF THE BOARD, WILL ONLY BE ACTED UPON IF THE FULL BOARD IS PRESENT AND THERE IS A NEED FOR URGENCY.

1. Meeting convened at 5:30 PM.  There was no public commentary.

2. Work continued on the Policy Handbook, Section 4.0.  The Board reviewed the handout prepared by Martel, dated 9/1/2010.  Corrections and additions were suggested.  Martel asked Parker for an updated version of what has already been completed before he finishes the Credit Card section.  No formal action is taken at this time. 

3. Board Commentary.  1. From Tomlinson, regarding new section of the cemetery.  Newly seeded areas now need to be platted.  He has contacted two companies to submit bids.  He would also like the Board to reconsider the current policy under the Cemetery Ordinance for repurchasing vacant cemetery lots.  Regarding the Phragmites Ordinance, be believes the ordinance needs a small change that states the property owner does not need to give permission every year for an inspection, but that allows them to opt out at a later date, if so desired.  2.  Windiate commented on “toner phoner” and “paper pirate” scams which have occurred at the township office.  Please refuse any UPS delivery of toner for our copier.  3.  Schultz asked how much longer before we decide on an IT person?   Parker has received quotes from Matt Goodhue and Joe Gaylord, but would still like to contact Terrapin.  He will try to get a quote before next meeting.

4. With no further business the meeting was adjourned at 8:05 PM.

These minutes are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate
Township Clerk  
