TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES OF SPECIAL MEETING

DECEMBER 3, 2009

COMMUNITY SERVICE BUILDING

EASTPORT, MI

Present:  Parker, Schultz, Martel, Tomlinson and Windiate

Absent:  None

Others:  Adam Gandolfi

Audience:  None

1. Meeting convened at 5:30 PM.  The purpose of the Special Meeting was to discuss Insurance Coverage with Mr. Gandolfi and to continue work on the Policies Handbook Section 4, Financial.

2. There was no citizen commentary.

3. A.  Mr. Gandolfi had handouts to share with the Board summarizing current coverage for the Township under the Par Plan.  He proceeded to go through the information with the Board.  There was a motion by Martel to drop the Law Enforcement Professional Liability Coverage until needed.  Motion was seconded by Tomlinson and carried 5-0.  This coverage is for the Constable position, which is currently vacant.  After Mr. Gandolfi’s presentation, Martel summarized information:
A.  EMS and Fire should be checking annually the cost of replacing vehicles, like, kind and quality for needed updates to policy coverage.

B. Eliminate Constable Coverage until needed.

C.  Increase Power Surge coverage to $20,000.

D. Add Boiler/Electric coverage and inspect annually.
E. Look into Blanket Bond for non-covered township officials, such as Trustees, Assessor and Zoning Admin.
F. Set up date to review insurance coverage annually.
G. Create and maintain records of maintenance inspections.
H. Update vehicle VIN # and values.

I. Have assessor assess our buildings annually

J. Make sure renters serving alcohol provide insurance holding Township harmless.
B.  Due to the length of the previous discussion, work on the Policies Handbook was postponed.
4. Township Board Commentary.  Thanks given to Mr. Gandolfi for coming out tonight for the presentation.

5. Citizen Commentary.  There was none.

6. With no further business the meeting was adjourned at 8:00 PM.

These minutes are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate

Township Clerk

