TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

BOARD SPECIAL MEETING

OCTOBER 7, 2009

COMMUNITY SERVICE BUILDING

EASTPORT, MICHIGAN

Present:  Parker, Schultz, Martel, Tomlinson and Windiate

Absent:  None

Others:  Ditlow

Audience:  One

1. Meeting convened at 5:50 PM.  There was no citizen comment

2. The purpose of the Special Meeting is for discussion and possible action on an EMS personnel matter.  Motion by Tomlinson at 5:51 PM to move to closed session per employee’s request to discuss possible action is seconded and passed 5-0 roll call vote.  All board members and EMS director were present at the closed session.  Session ended at 6:40 PM.
3. Motion by Tomlinson to terminate the suspension of Dan Lidster at this time, 7 PM October 7, 2009 is seconded and passed 5-0 roll call vote.  Lidster should return to work immediately.

4. There was no Board commentary.
5. From the audience, Ditlow requested that while the Board is working on Policies they could come up with a standardized form letter to be used for disciplinary action or reprimands.  The EMS Policies also need to be updated from 1999.

6. With no further business the meeting was convened at 7:00 PM. 

These minutes are subject to approval at the next regularly scheduled meeting. 

Kathy S. Windiate

Township Clerk
