TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES OF TOWNSHIP BOARD

SPECIAL MEETING MARCH 21, 2009

COMMUNITY SERVICE BUILDING

EASTPORT, MICHIGAN

Present:  Parker, Schultz, Martel, Tomlinson and Windiate

Absent:  None

Audience:  +/- 22

1.  Meeting convened at 9:03 AM followed by the Pledge to the flag.  The purpose of the special meeting was to hold a public hearing to receive public input on the proposed Township budgets for the 2009-2010 fiscal year and for the Board to act on the budgets and other matters.

2.  Public Hearing is opened for FY 2009-2010 Township Budgets.

A.  Fire Assessment District.  Parker read into the record a letter received from Dennis & Susan Dunning, who object to the late notification and timing of the meeting.  They are also adamantly opposed to the proposed assessment. Parker’s response, 1471 mailings went out informing the public of the meeting and they went out 50% earlier then required by law.  The date of the meeting is set one year in advance and is usually the last Saturday in March.  He explained this is not a new tax and we are not proposing an increase.  The original fire mileage was 1 mil and it has been decreased to 9/10 of mil.  The EMS is currently 1.35 mils.  The public approved assessment up to 10 mils.  The increase in budgeted wages is for more training and the potential for an emergency, not an increase in wages.  With no further comment, the Fire Budget portion of the hearing is closed at 9:15 AM.
B.  EMS Budget.  Parker gave a brief history of how the EMS came to be funded by the Township.  His concern now is the fragile operation.  He feels it is understaffed, which is a county-wide problem.  However, previous surveys of the Township have indicated overwhelming support for a Township Ambulance.   From the audience, Diana Hein comments she would like someone paid to be in the building 24/7 not 5 minutes away.  Susie and Rob Calu’s comments included the need to attract a younger crowd to the township.  Taxes and wages are also a problem.  Parker explains that 18 mills of their non-homestead taxes go to schools and that can’t be changed.  With no further comments, the EMS portion of the hearing closed at 9:55 AM.
C. General Fund.  Comments included the fact that you cannot take from the fire or ems fund and give it to the general fund but you can go vice-versa.  With no other comments the General Fund portion of the hearing closed at 10:18 AM.
D.  Liquor fund.  Comments included that the Township Board does not collect these funds locally.  They are sent by the State and are our portion of the liquor taxes from out township.  The funds are used to pay for inspections and mileage.  With no further comment, the Liquor Fund portion of the hearing closed at 10:20 AM.

3.  Budget Hearing is closed.

4.  Recess Special Meeting until after Annual Meeting of Electors.

5.  Special Meeting resumed at 12:00PM.
6.  Public Comment.  There was none.  

7.  Items for Discussion and possible action:  

A.  Proposed Fire Fund Budget.  Motion by Tomlinson and seconded by Schultz to approve the Fire District Budget as submitted with a tax levy of 0.900 mills, with .4347 mill= $97,810 Operational Budget, 0.4653 mill= $104,690 Capital Outlay Budget.  Motion carried 5-0 roll call vote.

B.  Proposed Ambulance Fund Budget.  Motion by Tomlinson and seconded by Martel to approve the Ambulance Budget as published, with a tax levy of 1.35 mills, with 1.2487 mills = $280,964 Operational Budget and 0.1013 mills = $22,786 Capital Outlay Budget, carried 4-1, roll call vote, with Parker casting the one nay vote.

C.  Proposed General Fund Budget.  Motion by Tomlinson to approve the General Fund Budget with one correction, page two, Pension to read $4115.00 is seconded by Schultz and passed 5-0.

D.  Proposed Liquor Fund Budget.  Motion by Tomlinson and seconded by Windiate to approve the Liquor Fund Budget as prepared passed 5-0.

4.  Board Comment:  Windiate thanked the Board for their diligence in working on the budgets.  She now has a better understanding of the process and the time it takes to do the job.  Tomlinson also thanked everyone involved.  He would like to see the public safety ad hoc committee the top priority of the Supervisor.  There was a motion by Tomlinson and seconded by Martel for the Supervisor to create an ad hoc committee to study public safety issues including police, fire and EMS and bring their recommendations to the Board.  Roads and Safety cannot be overlooked.  Schultz commented that the Board has sat on the issue of Erickson Road for 5 years.  A letter needs to go to Milton and appear on the Township website asking them where they stand.  The question of cost of removing the asphalt and going back to gravel came up.  Parker stated he would take the responsibility of sitting down with Bargy and discussing the problem.  Motion by Parker and seconded by Tomlinson to set next year’s Annual Board meeting for Saturday March 20, 2010 at 9 AM passed 5-0.  Schultz commented she was disappointed that the Fire Chief or a representative was not present at today’s meeting.  
5.  Public comment:  Knoechel asked if it was possible any stimulus money might be available for Erickson Road.  Sell inquired why Parker voted against the EMS budget.  His reply was that he feels it is too low and that the EMS operation may need to be subsidized by year end.   Ditlow asked that we make heating costs a priority.  Sell recommended Great Lakes be contacted to do an energy audit.  Perhaps Ellsworth Farmer’s Exchange could do an audit as well.  It was asked if there were warranties of our builders (Community Service Building).  Everett replied there is a time-frame for builders’ warranties but if this is what the township wanted this is what we get.  Suggested we get rid of motion sensor lights and go back to light switches.  Sell asked about the requirement for an Annual Meeting.  It was replied that it is no longer statutorily required unless a community has voted to have one, which ours did, perhaps as long ago as 1992.
6.  With no further comments from the Board or the audience, the motion to adjourn at 12:45 PM carried 5-0.

These minutes are subject to approval at the nex regular board meeting.
Kathy S. Windiate

Township Clerk

