MINUTES OF TORCH LAKE TOWNSHIP BOARD MEETING OF NOVEMBER 18, 2008, COMMUNITY SERVICES BUILDING, 2355 N. US 31

Present:  Supervisor Spencer, Clerk Leech, Treasurer Schultz, Trustees Parker and Martel         Absent: None

Audience: 12 +/-

1. Call to order was at 7:00 p.m. followed by the pledge to the flag.

2. Minutes of the regular meeting of Oct.  21 and special meeting of Nov.  6 were approved by motions of Schultz, which were seconded and passed 5-0.

3. Correspondence:  Central Lake Library re board appointment; C. K. Leech commending EMS performance; B. Thompson, Road Commission, re next year’s road improvement schedule.

4. Agenda content was approved by motion of Parker with the addition of discussion on roads as 8.g.  The motion was seconded and passed 5-0.

5. Citizen Comment:  D. Hein read a statement from M. Kiwak.

6. Consent Agenda:  Parker moved the consent agenda be approved with the exception of a fire report as one was not received.  The motion was seconded and passed 5-0.

7. Informational items:  a. Parker reported on Planning Commission activity.  b.  Martel advised no report on County Planning activity.  c. Spencer reported he and Parker were going to have a meeting on the 19th related to EMS Management Services as recommended by the EMS Study Committee in their report.  d. Report by Parker on the audit committee post audit meeting with the Auditor.  e. Spencer reported on the Eastport facility garage sale and advised it has been winterized and heat will be turned off for the winter.

8. Discussion/Action Items:  a. Motion by Spencer, seconded and passed 5-0, to appoint Gerry Sell as our Township representative on the Central Lake District Library board to fill a vacancy which will expire July 1, 2009.  b. The Central Lake Recycling Center funding request was discussed with no action.  c.  The proposed Mutual Aid Agreement with Elk Rapids Township was deferred pending an anticipated modification to the Agreement from Elk Rapids.  d.  Motion was made by Martel to authorize the supervisor to appoint a committee to enter into contract negotiations with Chris Grobbel as Planning Consultant as recommended by the Planning Commission Chair and Vice-Chair in their letter of Nov. 3, such contract to be reviewed by legal counsel prior to coming to the board for approval.  The motion was seconded and passed 5-0.  e. Estimates for repair of the N. W. Torch Lake Drive were discussed.  East Bay Excavating has done some work to prevent erosion over the winter but repairs will need to be done in early spring before the boating season.  Lake access over the winter will be available by foot or snowmobile, but not by boat.   f. Motion by Parker to enter into a 3yr. Contract with A. B. I. per their revised pricing proposal dated Sept. 3, 2008 was seconded and passed 5-0.  g.   The Road Commission request for road project commitments was discussed.  Spencer gave an update on communications with Milton Twp. on repair of Erickson Rd.   

9. Board comment:  Schultz mentioned the new board will have to address the issue of Constable and announced an open house for Leech on Dec. 13 from 1p to 4p.  Leech expressed pleasure in working with the board, will miss being clerk, and thanks to all.  Parker gave recap of Spencer’s community service and thanks for a job well done.  Martel dittoed Parker’s remarks. Spencer noted various issues facing the new board, such as the position of Constable, recycling, public opinion survey, policy updates, etc.  Also spoke of the need for transparency in government and civility toward one another.
10. Public Comment:  None.

11. Adjournment at 9:00 p.m. was by motion of Leech, seconded by Spencer and approved by all.  

These minutes are subject to approval at the next regular board meeting.

Doris Leech

Township Clerk

Note:  This was the last meeting for the current board.  The new board members effective Nov. 20 are Supervisor George Parker, Clerk Kathy Windiate, Treasurer Sharon Schultz, Trustees Alan Martel and Larry Tomlinson.

