Torch Lake Township

PO Box 713

5081 N US 31

Eastport Michigan 49627
231-599-2036 Office
 www.torchlaketownship.org  
     231-599-2981 Fax

MINUTES OF TORCH LAKE TOWNSHIP SPECIAL BOARD MEETING OF APRIL 2, 2007

TOWNSHIP HALL, EASTPORT

Present:  Leech, Spencer, Parker 


Audience: 2

Absent:  Schultz, Martel

The purpose of the special meeting was to discuss EMS Department business.

The meeting convened at 9:00 a.m. followed by the pledge to the flag.  There was no correspondence, agenda content

was approved, and there was no citizen commentary nor informational items.

Discussion and possible action items:

A. EMS Management issues:  Letters of resignation from the Director and Deputy Director were discussed.
Parker’s analysis was read and discussed.  The open positions will be posted in the EMS office. 

Parker volunteered to call crew members and inform them of the openings and request any letters of

interest be given to Supervisor Spencer  by 10 p.m. of April 10.   The positions will be probationary for the
first six months.   Contract  management services will also be investigated.

B. EMS Policy Issues:  EMS policies will be reviewed and updated as necessary.  Martel & Parker volunteered

to initiate the process.

C. EMS Financial Planning:  The comparison of revenue and expense between Milton, Elk Rapids, and Torch
       Lake Township ambulance services was discussed.   

D. Other EMS related matters:  Discussion.  A public forum is planned for the near future.

As there was no other business and no board or citizen commentary, the meeting adjourned at 10:40a.m.  These minutes are subject to approval at the next regular board meeting.

Doris Leech

Township Clerk 
Bob Spencer
  Doris Leech
     Sharon Schultz
  Alan Martel
     George Parker 

 Supervisor
    Clerk

        Treasurer
                   Trustee                    Trustee

     


