MINUTES OF TORCH LAKE TOWNSHIP BOARD MEETING 

NOVEMBER 21, 2006, TOWNSHIP HALL, EASTPORT

Present:  Schultz, Leech, Spencer, Parker, Martel          Audience: 9 +/-

Absent:  None

1. The meeting convened at 7:30p.m. followed by the pledge to the flag.
2. .Motion by Parker to approve minutes of Oct. 17 meeting and motion by Schultz to approve minutes of Oct. 25 meeting were seconded and each passed 5-0.
3. Letter was read from Calvary Lutheran Church of Elk Rapids offering a matching challenge grant of up to $2000 to the EMS Dept. 
4. Agenda content was approved.
5. Citizen Commentary:  E. Knoechel reported a request for a street name change.  It was added to the agenda for discussion and possible action.
6. Consent agenda: Motion by Leech to approve was seconded and passed 5-0.
7. Informational items: (A) Parker reported on Planning Commission activity. (B) Martel reported on County Planning Commission activity. (C) Arrow Roofing will start roof repair next week. (D) An informational meeting for township residents and property owners will be held on Monday, Dec. 11, at 7:00p.m. in the Township Hall to present and discuss the conceptual design of the new Public Safety Building.  (E) Financial projections of township funds prepared by auditor J. Tobin and by G. Parker were presented.  Spencer stated both he and Parker are confident the new Public Safety Building can be financed without an increase in the tax rate if the assumptions about growth and expenditures are in the ball park.
8. Discussion and action items: (A.1) Motion by Schultz, seconded and passed 5-0, to approve the request to change the name of Vikilyn Lane to Sugar Maple Lane. (A.2) Motion by Leech, seconded and passed 5-0, to approve the appointment of Robert McLeod and Wally Juall as resident representatives on the Audit Committee. (B) Motion by Parker, seconded and passed 5-0, to approve the appointments of Don Gaskell, Stan Dawson and William Laakko to the Board of Review to serve two-year terms beginning 1/1/07 and expiring 12/31/08. (C) Motion by Martel, seconded and passed 5-0, to work with Thrun Law Firm for bonding service should the board pursue USDA rural Development funds for financing the new Public Service Building. (D) Motion by Martel, seconded and passed 5-0, that the board not enter into an agreement to place a cell tower on the township property in Eastport per his memo of Nov. 3 to the board. (E) Following discussion of the estimated road repair costs provided by the Road Commission Manager, Parker and Martel were requested to review and make a proposal to the board. (F) Board members will continue to review the draft Land Use Plan for discussion of concerns at next month’s meeting.  If needed, a meeting will bescheduled with the Planning Commission to discuss board concerns. (G) Job description for constable was discussed, comments are to be e-mailed to Spencer. (H) Motion by Martel to form a Salary Compensation Commission to annually develop advisory compensation recommendations for non-elected township employees was seconded and passed 3-2 with Schultz and Leech dissenting. (I) Motion by Martel, seconded and passed 5-0, that no action be taken regarding installation of a street light at US 31 N and Manitou Trail until there is some definitive response from the initiators of the petition. (J) The EMS Director resigned effective Nov. 19, the job opening will be posted and advertised.
9. Board member commentary: Martel commented on a pending Court of Appeals hearing, Farm Land Preservation ordinance, and clerical assistance. Schultz mentioned the MTA County Chapter Christmas meeting will be Dec. 13.
10. Citizen commentary: Lidster recommended he or Ditlow be named temporary EMS Director.  Leys inquired about 2.7% raise for EMS personnel.  Knoechel expressed concern about Manitou Trail dead end sign.
11. The meeting adjourned at 11:20p.m.  These minutes are subject to approval at the next regular board meeting.
Doris Leech, Township Clerk
