MINUTES OF SPECIAL TORCH LAKE TOWNSHIP BOARD MEETING

MARCH 2, 2006, TOWNSHIP HALL, EASTPORT

Present:  Schultz, Leech, Parker, Martel                            Audience: 23

Absent:  None

The purpose of the special meeting was to discuss operating issues as a result of the vacating of the office of supervisor due to recall.

As required in the absence of a supervisor, the clerk convened the meeting at 7:03 p.m. and asked the board to select a chairperson to conduct the meeting.  Motion was made by Schultz, seconded and passed 4-0 for the clerk to chair the meeting.  The following issues were addressed:

1. Filling the position of supervisor:  The option of filling the position with a board member was rejected, as none were willing to resign their current office.  The option of filling the position with a township elector was rejected because of the short time span before the election, May 2.  Motion was made by Parker, seconded and passed 4-0 to leave the position vacant until the election. 

2. Filling the position of assessor:  K. Schmidt addressed the board requesting he be retained for at least 30 days to get the township through March but would prefer to be retained for 13 months.  There was discussion.  Retention for 13 months was rejected but the board concurred there was a need to retain him for a period of time that would not infringe on the elected supervisor’s right to assess, if qualified.  Motion was made by Schultz, seconded and passed 4-0 to retain Kim Schmidt as assessor for a four-month period subject to acceptable conditions including salary and a 30-day notification of cancellation by either party clause.  It was agreed that Martel and Parker will meet with Schmidt to negotiate terms.

3. Board of Review:  The board will appoint one of its members as secretary, which would normally be the function of the supervisor.  Schmidt will attend the BOR meetings as Assessor.

4. Budget:  The clerk will meet with the department heads, committee and commission chairs and compile the proposed 2006-2007 fiscal year budget.

5. Web Site: K. Ditlow and S. Velding will be asked to assist in maintaining the web site.

6. Office Duty:  Tuesdays and Thursdays are without an elected official in the office.  Martel volunteered to cover Thursdays from 9 a.m. to 2:30 p.m. and Parker volunteered to cover Tuesdays from 9 a.m. to 2:30 p.m.
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As the full board was present, two budget amendments were addressed.  Motion by Parker was seconded and passed 4-0 by roll call vote to transfer $600 from General Fund 

the fund balance to 101 865 9100 Insurance.  Motion by Parker was seconded and passed 4-0 by roll call vote to transfer $1000 from General Fund the fund balance to 101 262 000 Elections.

The meeting adjourned at 8:35 p.m.   These minutes are subject to approval at the next regular board meeting.

Doris Leech

Township Clerk

