MINUTES

TORCH LAKE TOWNSHIP JOINT MEETING

TOWNSHIP BOARD, PLANNING COMMISSION, ZONING BOARD OF APPEALS, 

ZONING ADMINISTRATOR

APRIL 28, 2003, TOWNSHIP HALL, EASTPORT

Present:  Township Board – Schmidt, Schultz, Stillings, Parker, Leech

               Zoning Board of Appeals – Martel, Scally, P. Keelan, Heizer, Mouch, Ellison

Planning Commission – Russell, Colvin, Gaskell, M. Keelan, Thompson (departed early due 


Illness in family), Altonen



               Zoning Administrator – Briggs; Recording Secretary - Windiate; Planning Consultant – Sullivan;

               Attorneys – Derman, Turkelson

1. The pledge to the flag was given and the meeting convened at 7:30 p.m. by Supervisor Schmidt.

2. Introductions were made of those present.

3. Public comments: None.

4. Meeting purpose & procedures: The meeting had been requested by several officials to discuss and share common concerns in the performance of duties.  Schmidt outlined procedures for the meeting.

5. Overview of responsibilities of the Zoning Administrator, Recording Secretary, Planner, and Chairpersons was given by Schmidt.  ZBA and Planning Commission Chairs are the contacts with the Planner and contacts with the attorney should be cleared through the supervisor.

6. Board/Commission Responsibilities are as outlined by the Zoning Ordinance.

7. Interactions are important.  The Planning Commission representative on the ZBA should report to each group, the Board representative on the Planning Commission should report to the board, and the chairs should communicate with one another.

8. Joint Comments/Concerns: Planning Consultant Sullivan was requested to give an overview of the criteria that should be used in decision making by the Planning Commission and ZBA.  In his response, he noted that site plans should be procedurally correct before going to the Planning Commission and that motions should include the basis for the action.  He also noted the ZBA should follow the standards of the Ordinance, study case law, and document the basis for their decisions.   Among subjects of discussion were: should an applicant needing a variance go to the ZBA or the Planning Commission first; does the Planning Commission have any option if they disagree with a ZBA decision; do ZBA decisions affect other properties; is financial viability a basis for a variance; non-conforming property; zoning enforcement; hardships; meeting minutes content; and findings of fact.  Policy was requested on whether an applicant needing a variance should go to the Planning Commission or ZBA first.  It was agreed that applicants will go to the Planning Commission first.  Exception will be if the Zoning Administrator feels there are extenuating circumstances.  If so, he will discuss with the chairs.

9. Public Comments: none

10. Next joint meeting will be in a year.

TOWNSHIP BOARD BUSINESS:

11.  Motion by Parker, seconded and passed 5-0 by roll call vote to approve the Telecommunications Rights-of-Way Resolution.

The meeting adjourned at 10 p.m.  These minutes are subject to approval at the next regular meetings of the Planning Commission, ZBA, and Township Board.

Doris Leech

Township Clerk

