MINUTES OF TORCH LAKE TOWNSHIP SPECIAL BOARD MEETING OF MARCH 29, 1999, TOWNSHIP HALL, EASTPORT

Present:  Norris, Schmidt, Parker, Leech                           Audience: 3

Absent:  Hubbell

The purpose of the special board meeting was to approve the proposed Township budgets for the April 1, 1999 thru March 31, 2000 fiscal year.  Supervisor Schmidt called the meeting to order at 9:00 a.m. and the proposed budgets were reviewed and discussed.

FIRE DISTRICT BUDGET:  Account 210 336 958 cash over/short was deleted.  It was suggested that anticipated expenditures in the scheduled capital outlay accounts be noted for information purposes at the bottom of the budget.  Fire Chief Dawson informed the board he had just received word of new required medical testing for firemen.  A line was added in the amount of $1500 to cover costs of the required testing and the fund balance was reduced accordingly.  A resolution was made by Schmidt and seconded to adopt the Fire District 1999-2000 Proposed Budget Revised 3/28/99 by cost center with the changes agreed to in preceding discussion and with .4905 mill levied for operations and .5095 mill levied for capital improvements for a total of one mill.  Roll call vote:  Aye – Parker, Schmidt, Norris, Leech; Nay – None; Absent – Hubbell.  The resolution was carried 4-0.

AMBULANCE DISTRICT BUDGET:  It was agreed that Medical Certification and Medical Testing should be separate accounts instead of a combined account with $500 in each account.  A resolution was made by Schmidt and seconded to adopt the Ambulance District 1999-2000 Proposed Budget Revised 3/26/99 by cost center with the agreed change and with .9496 mill levied for operations and .0504 mill levied for capital improvements for a total of one mill.  Roll call vote:  Aye – Schmidt, Norris, Leech, Parker;  Nay – None; Absent – Hubbell.  The resolution was carried 4-0.

GENERAL FUND:  It was agreed account 101-901-980 should be raised from $2000 to $4000 for new software.  An additional $500 was placed in 101-901-975 for air conditioning in the hall.  The contingency fund was reduced accordingly.  A resolution was made by Schmidt and seconded to adopt the General Fund 1999-2000 Proposed Budget Revised 3/29/99 by cost center with the preceding agreed changes.  Roll call vote:  Aye – Leech, Norris, Parker, Schmidt;  Nay – None; Absent – Hubbell.  The resolution was carried 4-0.

STATE LIQUOR FUND:  A resolution was made by Schmidt and seconded to adopt the State Liquor Fund 1999-2000 Proposed Budget Revised 3/28/99.  Roll call vote:  Aye – Schmidt, Parker, Norris, Leech; Nay – None; Absent – Hubbell.  The resolution was carried 4-0.

ROAD IMPROVEMENT FUND:  A resolution was made by Parker and seconded to adopt the Road Improvement Fund 1999-2000 Proposed Budget as presented at the 3/27/99 Budget Hearing.  Roll call vote:  Aye – Norris, Schmidt, Leech, Parker; Nay – None; Absent – Hubbell.  The resolution was carried 4-0.

The meeting adjourned at 10:00 a.m.  These minutes are subject to approval at the next regular board meeting.

Doris Leech, Township Clerk

