




















MINUTES : TORCH LAKE TOWNSHIP BOARD


MEETING OF AUGUST 18, 1998, TOWNSHIP HALL, EASTPORT





PRESENT:  SCHMIDT, PARKER, LEECH, NORRIS, HUBBELL AND AUDIENCE OF 12


ABSENT:  NONE





1)  THE MEETING WAS CALLED TO ORDER BY SUPERVISOR SCHMIDT AT 7:35 P.M.  AND THE PLEDGE TO THE FLAG WAS GIVEN.





2)  THE MINUTES OF THE JULY 21, 1998 REGULAR BOARD MEETING WERE APPROVED WITH CORRECTION TO CHANGE THE SECOND SENTENCE IN  ITEM #8 TO READ ".....EMS IS LICENSED AS A BASIC LIFE SUPPORT UNIT."





3) EXPENDITURES:  TOWNSHIP, FIRE DEPT. AND EMS EXPENDITURES WERE APPROVED AND FILED FOR AUDIT.





4)  REPORTS:  REPORTS WERE ACCEPTED FROM THE EMS ACTING DIRECTOR, FIRE CHIEF, TREASURER AND ZONING ADMINISTRATOR.   SCHMIDT READ LETTER FROM THE MUNSON REGIONAL HEALTHCARE FOUNDATION DATED AUGUST 10 IN WHICH THEY INFORMED E. KNOECHEL AS THE EMS GRANT COORDINATOR THAT THE GRANT APPLICATION SUBMITTED FOR THE ACQUISITION OF RADIOS FOR THE NEW AMBULANCE WAS DENIED.  KNOECHEL WILL BE WORKING ON MORE GRANT APPLICATIONS.  TOM SOMMERFELDT, REPRESENTING THE VOLUNTEER ROADS COMMITTEE, SUBMITTED A COPY OF THE LATEST DRAFT OF THE HAND-OUT THEY WILL BE DISTRIBUTING.  HE REPORTED THEY HAVE APPROXIMATELY 75% OF THE TOWNSHIP COVERED BY VOLUNTEERS WHO WILL BE GOING DOOR TO DOOR AND APPROXIMATELY 70% OF THE VOTERS HAVE BEEN BROKEN DOWN BY ADDRESSES WHICH THESE VOLUNTEERS WILL USE.   IT IS PLANNED THESE VISITS WILL TAKE PLACE WITHIN THE NEXT 30 DAYS AND A GENERAL MAILING TO ALL REGISTERED VOTERS WILL BE SENT  IN OCTOBER.  HE NOTED FIVE TOWNSHIPS REQUESTED ROAD MILLAGE  IN THE AUGUST 4 PRIMARY ELECTION.  THREE OUT OF THE FIVE PASSED AND THEY WERE ALL CLOSE VOTES.   THE COUNTY ROAD COMMISSION PLACES COUNTY SECONDARY ROADS AS THEIR #4 PRIORITY WITH PRIORITY #2 BEING ROAD REPAIR WHERE THERE ARE COOPERATIVE FUNDS SUPPLIED BY VILLAGES AND TOWNSHIPS.  HE POINTED OUT THAT WHAT THIS SHOWS IS THAT IF WE DON'T GET A ROAD MILLAGE, WE WON'T GET OUR ROADS DONE.   





5)  PUBLIC COMMENTS:   TIM ROACH, OF THE ELK RAPIDS LIBRARY BOARD, EXPRESSED THANKS TO TORCH LAKE TOWNSHIP FOR SUPPORTING THEIR RENOVATION PROJECT.  A. SCALLY INQUIRED OF PROCEDURE TO GET SPEED LIMITS POSTED.  D. DORLAND REQUESTED THAT RESIDENTS BE REMINDED THAT HOUSE NUMBERS MUST BE POSTED AND VISIBLE.  SCHMIDT WILL INCLUDE THIS IN THE NEXT NEWSLETTER.





6)  ANNOUNCEMENTS:  A.  THANKS TO BILL GOOD FOR NEW FLOWER BOX.  B.  VOLUNTEERS ARE STILL NEEDED FOR VARIOUS COMMISSIONS AND COMMITTEES.  C.  EMT'S AND MFR DRIVERS ARE NEEDED FOR EMS SQUAD.   A CLASS WILL BE SCHEDULED IN SEPTEMBER IN TRAVERSE CITY.   D.  FIREMEN'S BREAKFAST FOR BENEFIT OF MUSCULAR DYSTROPHY, JERRY'S KIDS, WILL BE IN THE TOWNSHIP HALL ON AUGUST 23 FROM 8:30A.M. TO 12:00 NOON.  E.  THERE WILL BE A MEETING OF THE ANTRIM COUNTY SOLID WASTE RECYCLING COMMITTEE ON AUGUST 26 AT 1:00 P.M. IN THE BOARD OF COMMISSIONERS ROOM IN THE COUNTY BUILDING IN BELLAIRE.  F.  WE MAY NEED A NEW DAY PARK MANAGER NEXT YEAR.  IF INTERESTED, CONTACT THE SUPERVISOR.
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7)  A SPECIAL BOARD MEETING IS SCHEDULED FOR THURSDAY, AUG. 27,  AT 9:00 A.M. IN THE TOWNSHIP HALL FOR THE PURPOSE OF REVIEWING THE EMS ACTING DIRECTOR EVALUATION AND MAKING AN APPOINTMENT.  





8)  ZBA APPOINTMENT:  IT WAS MOVED BY SCHMIDT, SECONDED AND PASSED UNANIMOUSLY TO RE-APPOINT D. LEYS TO THE ZONING BOARD OF APPEALS, TERM TO EXPIRE AT DATE OF THE SEPTEMER 2001 TOWNSHIP BOARD MEETING. 





9)  HALL & DAY PARK PAVILION RENTALS:  HUBBELL ADVISED IT IS APPROPRIATE TO CHARGE A FEE FOR THE DAY PARK PAVILION EVEN THOUGH THERE ARE IMPROVEMENTS  NEEDED TO CONFORM TO THE AMERICAN DISABILITIES ACT.  A PLAN NEEDS TO BE IN PLACE FOR THE IMPROVEMENTS  TO BE IMPLEMENTED.  IT WAS AGREED TO CHARGE $15 FOR RESIDENTS, $30  FOR PRIVATE NON-RESIDENTS  AND $75 FOR NON RESIDENT COMMERCIAL BOOKINGS PLUS A $25 REFUNDABLE CLEAN-UP DEPOSIT  ON ALL BOOKINGS.   THERE WAS DISCUSSION OF THE HALL RENTAL SCHEDULE.  SCHMIDT AND LEECH WILL WORK ON  A RENTAL SCHEDULE TO PROPOSE TO THE BOARD FOR  CONSIDERATION AT THE NEXT BOARD MEETING.





10) EMS BILLING POLICY - UPDATE:  IT WAS AGREED TO POSTPONE TO THE AUG. 27 MEETING DUE TO INSUFFICIENT TIME TO REVIEW THE ATTORNEY'S RECOMMENDATIONS.  THERE WAS SOME DISCUSSION. NORRIS INDICATED A NEED TO KNOW WHO HAS THE AUTHORITY TO DESIGNATE THE EMS SERVICE AREA.  ACTING DIRECTOR TO  FOLLOW UP.





11) DISPOSITION OF OLD CHAIRS & TABLES:  IT WAS AGREED THE 8 BAD TABLES BE USED FOR LOAN OUT, THROW OUT THE CARD TABLES, AND OFFER THE 50  BAD, BUT FUNCTIONAL,  CHAIRS TO UTLA FOR THEIR DISPOSITION, IF THEY WANT THEM.  IF NOT, WE WILL GIVE THEM TO WHOEVER WANTS THEM.  D. DORLAND OFFERED TO TRY TO FIX THE TABLE WITH DAMAGED HARDWARE. 





12) ACQUISITION OF FIRE STATION #2 LEASED LAND:  IT WAS MOVED BY SCHMIDT, SECONDED AND PASSED UNANIMOUSLY TO GO INTO CLOSED SESSION AT 9:25 P.M. TO DISCUSS THE PURCHASE PRICE ON THE LAND PRESENTLY LEASED FOR FIRE STATION #2.   ROLL CALL VOTE:  AYE - LEECH, PARKER, SCHMIDT, HUBBELL, NORRIS.  NAY - NONE.   THE BOARD RETURNED TO OPEN SESSION AT 9:40 P.M.  IT WAS MOVED BY SCHMIDT, SECONDED AND PASSED UNANIMOUSLY TO ACCEPT THE COUNTER OFFER ON THE LAND BEING LEASED FOR FIRE STATION #2.  ROLL CALL VOTE:  AYE - NORRIS, HUBBELL, SCHMIDT, PARKER, LEECH.  NAY - NONE.





13) DAY PARK BOAT RAMP:  SCHMIDT STATED BOAT RAMP WAS  BUILT TO ACCOMMODATE  POWER LOADING.  "POWER LOADING PROHIBITED" SIGN WILL NEVERTHELESS BE INSTALLED AS AGREED BY THE BOARD AT THE JULY MEETING.   HE ALSO NOTED THERE HAS BEEN SOME DAMAGE TO THE RAMP WHICH WILL NEED TO BE REPAIRED.





14) TWP. BOARD CONCERNS:  1)  REGARDING THE FAIR LABOR STANDARDS ACT AND THE MATERIALS DISTRIBUTED BY LIDSTER, SCHMIDT READ HIS LETTER TO THE BOARD IN WHICH HE STATED THAT AFTER CONFERRING WITH THE U.S. DEPT. OF LABOR REGARDING OUR COMPENSATION POLICY, OUR EMS PERSONNEL FALL UNDER THE "ON CALL" PORTION OF THE LAW AND ARE BEING COMPENSATED LEGALLY.   A LETTER FROM THE DEPT. OF LABOR  CONFIRMING THIS DETERMINATION WAS REQUESTED BY LEECH TO BE PLACED IN FILE.  SCHMIDT SUGGESTED LIDSTER MEET WITH HIM TO DISCUSS HIS CONCERNS.  2)  THE BOARD AGREED THAT THERE HAD NOT BEEN SUFFICIENT TIME FOR THE CERTIFIED LETTER SENT BY DITLOW TO HARPER TO BE RECEIVED AND ACKNOWLEDGED.  DITLOW IS TO SEND ANOTHER CERTIFIED LETTER ADVISING HE IS SUSPENDED IMMEDIATELY AND IF NO RESPONSE BY THE SEPTEMBER BOARD MEETING , HE WILL BE TERMINATED.   HE ALSO HAS TOWNSHIP PROPERTY THAT MUST BE RETURNED.  3) THE BOARD 
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APPROVED THE ZONING ADMINISTRATOR'S REQUEST TO REFER THE DEWEY, POTRAFKE, BURFIEND AND PEW ZONING VIOLATIONS TO THE ATTORNEY FOR HIS HANDLING.  4)  SCHMIDT EXPRESSED CONCERN OVER THE PARK BUILDINGS UP-GRADE.  THERE WAS DISCUSSION AT LENGTH.  IT WAS AGREED SPECS SHOULD BE DRAWN UP TO SEND OUT FOR BIDS AND THAT A PLAN SHOULD BE FORMULATED.  SCHMIDT IS TO LOOK AT THE BUILDING AND PAVILIONS AND TALK TO KURTZ ABOUT NEEDED IMPROVEMENTS.  5)  HUBBELL REPORTED THE FIRE CHIEF HAS RECOMMENDED A STEEL GATE BARRIER AT THE DOCK AND HUBBELL WILL GET COST QUOTES.  6)  LEECH REPORTED ON THE CRIBS IN TORCH LAKE.  WE HAVE BEEN ADVISED THAT PROPERTY OWNERS WITH CRIBS IN TORCH LAKE MAY BE LIABLE IF THERE IS AN ACCIDENT OR INJURY CAUSED BY THE PRESENCE OF THE CRIBS.   THE DNR IS IN THE PROCESS OF DETERMINING IF THERE IS ANY POSSIBILITY OF THEIR PARTICIPATION IN MARKING THE CRIBS.  THE BEST SOLUTION MAY BE TO KNOCK DOWN THE CRIBS THAT ARE ON TOWNSHIP PROPERTY.   LEECH WILL TALK FURTHER WITH THE DNR.





15) PUBLIC CONCERNS:  NONE.





THERE BEING NO FURTHER BUSINESS, THE MEETING WAS ADJOURNED AT 10:40 P.M. THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT REGULAR BOARD MEETING.





DORIS LEECH, CLERK














